
Meeting Minutes 
 
 

Toomer Elementary 

Date: 10/28/2025 

Time: 5:00 PM 

Location: Zoom, Principals Conference Room 

 
1.​ Call to order:  pm 

2.​ Roll Call;Establish Quorum 

Role Name (or Vacant) 
Present or 

Absent 
Principal Caroline Brown Present 

Parent/Guardian Sean Garrett Present 
Parent/Guardian Dominique James Present 
Parent/Guardian Tiarra McClendon Absent 
Instructional Staff Emily Seago Present 
Instructional Staff Britney Hines Absent 
Instructional Staff Angela Donald Present  
Community Member Ryan Augustine Present 
Community Member VACANT  
Swing Seat Shacole Pearman Present 
Student (High Schools)   

 

Quorum Established: YES 

3.​ Action Items 

a.​ Approval of Agenda: Motion made by: Sean Garrett; Seconded by: Donald 

Members Approving: ALL 

Members Opposing:  

Members Abstaining:  

Motion: Passes 

 

                b.Approval of Previous Minutes: Motion made by: Sean Garrett Seconded by:Angela 

Donald 

Members Approving: ALL 

Members Opposing:  

Members Abstaining:  

Motion: Passes 

C. Additional Action Item 1: Fill open Community Seat 
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Open Position: Community Member 

Nominee’s Name: Sherri Chapman 

GO Team Members 

In favor 

Emily Seago, Ryan Augustine, Sean Garrett, Angela 

Donald, Dominique James, Shacole Pearman 

GO Team Members 

Opposed 

 

GO Team Members 

Abstaining 

 

D. Set GO Team Meeting Calendar 

 

 Date Time Virtual or Hybrid 
Time for Public Comment? 

(Yes/No) 

1 October 28, 

2025 

5:00 Virtual No 

2 December 2, 

2025 

5:00 Hybrid Yes 

3 December 16, 

2025 

5:00 Virtual Yes 

4 January 27, 

2026 

5:00 Virtual Yes 

5 February 12, 

2026 

5:00 Virtual  Yes 

6 March 10, 2026 5:00 Virtual No 

7 April 28, 2026 5:00 Virtual Yes 

8     

A.​ Approval of Additional Meeting and Community Input: Motion made by: Sean 

Garrett Seconded by:Sherri Chapman 

i.​ Members Approving: ALL 

ii.​ Members Opposing:  

iii.​ Members Abstaining:  

iv.​ Motion: Passes 
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III. Discussion Items 

1.​ Discussion Item 1 

a.​ School Strategic Plan-  The Leadership Team reflected on the previous School 

Strategic plan and the progress we have made. The leadership team has 

recommended the number one priority to be develop and implement a parent 

engagement plan, based on mutual communication and impact data. We will 

continue to focus on closing subgroup data and implementing research-based 

teaching strategies.  

b.​ SMART Goals-   

i.​ Increase the student ADA by 1% from 93.4 to 94.4% 

ii.​ Providing professional development and coaching around SDI and all DEE 

teachers and co teachers (DEE team will be having their first coaching 

cycle on November 6th following the district implementation and 

coaching guide for SDI),  

iii.​ 3rd-5th grade students will increase scoring proficient and above from 

34.4% to 39.4% on the spring EOG in ELA.   

2.​ Discussion Item 2: Data Discussion 

a.​ MAP Results 

b.​ 2025 GA Milestones Results- 

i.​ Missed our growth target for students with disabilities, we will be 

counteracting this with our coaching cycle regarding SDI for students with 

disabilities.  

3.​  Discussion Item 3: Stakeholder Engagement at Our School 

a.​ Next meeting: Ms. Pearman will share her Family engagement plan.  

b.​ See Google drive for documents to share how we can engage our students, staff, 

families and community.  

 

4.​ Information Items 

a.​ Principal’s Report: Leave Updates 

i.​ Three teachers out on leave for maternity leave, one who has returned 

and two more that are about to go back on leave. One staff member will 

be coming back in December, January and two at the end of January. We 

will be fully staffed back in February, the staffing plan has been working 

great and running smoothly with instruction continuing!  

b.​ APS Forward 2040- Comprehensive Long-Range Facilities Plan Update 

i.​ Upcoming Public Meetings 

1.​ October 20 

2.​ November 10 
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5.​ Announcements  

 

6.​ Adjournment 

Motion made by: Sean Garrett Seconded by: Angela Donald 

Members Approving: ALL 

Members Opposing:  

Members Abstaining:  

Motion Passes 

ADJOURNED AT 6:12 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Emily Seago 

Position: Secretary 

Date Approved:  
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